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ABSTRACT: Construction industry in the Sudan has experienced a high or disastrous economical,
financial, political and social environment during the last decade and respondents and their
organizations had committed to deliver projects within deterministic costs. Inevitably, project
stakeholders had been challenged by the effect of overall disastrous project risks. The research checked
whether respondents were capable to manage those issues and risks efficiently and effectively. The
research highlighted the effect of overall risks on a default project employing Monte Carlo simulation.
80 % of the respondents had overestimated their achievements when compared to actual projects
outputs. In fact, the average respondent employed only 11 % of the researched tools and techniques,
while none of the tools or techniques usage was rated as good, excellent or outstanding. It was proofed
that adopting optimistic or the most likely estimates is a deterministic solution to both the project and
the organization. Finally, it is recommended to train respondents and company chief executive officers
in handle construction cost risks.
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