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ABSTRACT

The researcher dealt in this study with administrative and technical
situation together with job descriptor and duties of the educational
supervisors in structures in the secondary stage of education both in
the theoretical and scientific level. Subject of the study.

The role of the educate and management in upgrading leaching
process, from point of view of administration management,
educational supervisors and teachers in Karray Locality.

Researcher depends on historical and descriptive method a long with
surveying study.

The researcher chose following up, analytical criticism for the role of
education department and date comparative investigations for:

1. Questionnaires.
2. meeting

This study reveals many important results:

- there are many barriers that affect the administrative and
educational process because some of school masters are not
trained to the administration process.

- Lack of using modern educational aids .

- Scientific and vocational qualification is not sufficient to the
educational supervisors which effects on the improvement on
teachers performance.

- Teachers salaries in secondary level are week which make many
qualified teachers to migrate or a handing the educational field.

The recommendations of the study:

- Raising the budget of educations and distributes it according to
the priontiy.

- Educational services should be available in different areas of the
state.
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