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ABSTRACT:

This the study aimed to identify the training needs of the leaders of producer groups
In management, organization and networking, by studying the producer groups that
established by Supporting of Small Producers Project in the state of the Blue Nile..
The study was used social survey method and a sample size was determined by 51
respondents, which represents (27.8%) of 183 respondents in total. The research
used the questionnaire to collect the primary data; the data were analyzed by Excel
software to calculate frequencies and the average of the five Likert. The results of
the study were showed a weakness in knowledge and management skills and the
decision-making skills, while their ability in management and supervision, goal
determining, communication and networking and team spirit were good. The
researcher recommended to the authorities concerned that:- Entities to which the
responsibility of producer groups in the state of Blue Nile (the Ministry of
Agriculture) have devolved to train them on knowledge, administrative skills and
decision-making skills, in addition to collective financial management, and these
bodies, in cooperation with colleges specializing in the field of information
technology in the state, should create an electronic form linked to a needs assessment
form. Training for leaders and members of producer groups works on continuous
evaluation of training gap for groups work. The study also recommends the
establishment of the central coordinator for producer organizations at the Federal
Ministry of Agriculture and Forestry and a training office with the coordinators of
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the various producer organizations at the level of Sudan.

Keywords: Blue Nile, Effectiveness, Groups, Producers, Training.

© 2025 Omdurman Islamic Unversity, All rights reserved

Page | 18



