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Abstract

This research addresses the topic of technological transformation and its impact on the future
of the insurance industry in the State of Qatar, in light of the rapid digital developments
witnessed in the contemporary world and the profound changes in business management and
financial services that accompany them. Reliance on modern technologies such as artificial
intelligence, big data analytics, cloud computing, and blockchain has become a fundamental
element in reshaping the insurance sector and enhancing its operational and financial
efficiency. The research aims to examine the extent to which these technologies contribute to
the development of insurance business models, the creation of new products and services
characterized by speed, accuracy, and flexibility, as well as improving customer experience
and strengthening risk management.

Furthermore, the study seeks to analyze the compatibility of digital transformation in the
insurance sector with the legislative and regulatory framework in force in the State of Qatar,
and the capacity of existing laws to accommodate emerging technological applications. The
research problem is represented by the clear gap between the available technological
capabilities on one hand, and the legal, regulatory, and security challenges associated with their
implementation on the other, in addition to the limited availability of specialized expertise in
this field and the absence of standardized regulations for the use of digital technologies within
insurance companies.

The study adopts a descriptive-analytical methodology by reviewing specialized literature,
analyzing relevant legislation, and examining leading international experiences in digital
insurance transformation, with reference to the Qatari context. The research concludes that
digital transformation constitutes a critical factor in developing the insurance sector and
enhancing its competitiveness and sustainability; however, its success requires a flexible and
modern regulatory environment, along with a legal framework that keeps pace with rapid
technological developments.

The research recommends the adoption of an integrated national strategy for digital
transformation in the insurance sector, supported by the competent regulatory authorities,
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updating relevant legislation, establishing clear data protection and privacy regulations,
enhancing cybersecurity, developing specialized human resources, and promoting innovation
and partnerships between insurance companies and fintech firms, thereby ensuring the optimal
utilization of technological transformation in serving the national economy and achieving
Qatar’s future vision.
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